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It has been an honour to be the President of this great club the Maryborough Highland
Society.

| just want to take a moment to point out some amazing achievements from our
members. First off, huge congratulations to life member Joyce Branton (dec.) and past
board member Jack Olhson for reaching the incredible age of 100! That’s such a
special moment for you, our club and community.

And speaking of celebrations, let’s talk about the CCV Awards Night:

- Nick Weaver was crowned Club Person of the Year for all of Victoria! How awesome
is that!

- The Highland Society also took home the Community Collaboration Award! This
recognition is all thanks to our incredible Community Night, Team Rewards Program,
and the hard work we put in during the Bushfire Fundraiser.

The 2026 Highland Gathering was a particularly special occasion, attracting over 2,000
attendees—a testament to our community's enthusiasm and engagement. This year,
we celebrated a significant milestone: the 50th anniversary of "The Girl on the Drum."
We were fortunate to have 11 out of the 13 talented girls who have graced this
performance over the years join us for this special event. | would also like to
acknowledge three individuals—the lifters—who provide crucial support during the
past Fifty years.

| want to take a moment to give a big thanks to Dennis Turner for stepping up as my
Chieftain for the 2026 Highland Gathering! Dennis has been an essential part of our
community, serving as the Sports Secretary for the Highland Games for five years,
former President of the Maryborough Highland Society and Life Member.

I would also like to extend my sincere gratitude to Nick and all the volunteers for their
dedicated efforts in ensuring the success of this event. Their hard work was
instrumental in making the day truly exceptional.



I would like to thank the management group lead by Malcolm, Shaun, Pauline, Julie,
Shishir, Nick and Olivia; | sincerely thank you for your passion and hard work during
the year.

I would like to extend our heartfelt appreciation to the dedicated staff of our esteemed
club. Your unwavering commitment has been instrumental in providing exemplary care
to our members and guests. Additionally, | wish to express our gratitude to our
members for their remarkable support over the past year. Your enthusiasm and loyalty
are invaluable to us, and we recognize that our achievements would not have been
possible without your involvement.

To the Board of Management, a big thanks for your support over the past 12 months.
Peter Egan has been great support to me as Vice — President as has Tony Anderson as
the Treasurer. Dianne Simpson Deputy Vice President, Bruce Kaye, Grace La Vella, Glen
Dennis, Andrew Rae and Alan Muggridge, your support and the input you have put in is
very much appreciated by all. As we anticipate another promising year ahead, | am
filled with enthusiasm regarding the opportunities that await us.

I would like to extend my heartfelt wishes to the board, members, and staff of this
esteemed club for a successful 2026-2027. Thank you for your continued support and
commitment.

Garry Coburn
President

Maryborough Highland Society
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It is my privilege to present the General Manager's Report for the year ended 30 June 2026.

The past twelve months have been characterised by resilience, adaptation and continued
progress. While community clubs across Victoria continue to face increased operating costs,
changing consumer behaviour, workforce pressures and regulatory obligations, the
Maryborough Highland Society has remained focused on delivering value to members,
strengthening community connections and safeguarding the long-term sustainability of the
organisation.

Throughout the year, the Society maintained its position as one of the region's leading
community organisations, providing quality hospitality, entertainment, sporting and social
opportunities while supporting local groups, charitable causes and community initiatives.
Membership and Operations

Membership remains the cornerstone of the Society. Membership levels exceeded 3,600
financial members during the year, reflecting the organisation's continuing relevance within the
Central Goldfields community and the value members place on our facilities, services and
activities.

The Society operated in a highly competitive environment, with rising costs across wages,
utilities, insurance, compliance and essential services. Despite these pressures, the organisation
maintained a sound operational footing. Hospitality, gaming, entertainment, functions and
sporting activities continued to attract patronage and provide significant value to members
and guests.

Gaming remdained an important contributor to the Society's financial performance. Although
expenditure softened during parts of the year, the Society retained the majority share of the
local gaming market. The Board's focus on responsible governance, prudent financial
management and strategic investment has ensured that the Society remains well positioned for
the future.

Community and Social Impact

The Society has always recognised that its role extends well beyond operating a successful
club. Throughout the year, we hosted and supported a broad range of community, sporting,
cultural and social activities, providing an accessible and welcoming place for people to meet,
celebrate and connect.

The generosity of our members, staff, volunteers and local businesses was particularly evident
through the Society's disaster relief initiatives. The Bushfire Appeal brought the community
together to assist those facing hardship and recovery following bushfires.

This response once again reflected the compassion and willingness to help others that are
central to the Highland Family.

The Nepal Flood Relief Fundraiser was another outstanding demonstration of community spirit.
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More than 300 people attended the special event and $12,006.70 was raised to support
communities affected by devastating floods in Nepal. The response showed the remarkable
capacity of our members and the wider coommunity to unite behind a worthy cause and make a
meaningful difference.

Whether supporting local organisations, responding to natural disasters or providing a venue
for community groups and events, the Society continues to uphold the values of service,
generosity and community responsibility that have defined it throughout its history.

Facilities and Strategic Development

Maintaining and enhancing the Society's facilities remains a priority. Considerable effort was
directed towards operational efficiency, presentation and ensuring that members and guests
enjoy a modern, welcoming and safe environment.

The Board continues to make strategic investments across gaming, hospitality, technology,
infrastructure and staff development. These investments are essential to ensuring the Society
remains competitive, relevant and capable of meeting the changing expectations of members
and visitors.

Staff, Volunteers and Board

The success of the Society is made possible by the dedication of its people. | sincerely thank our
staff for the professionalism, resilience and teamwork they have demonstrated throughout the
year. Their flexibility, commitment and focus on service remain among the organisation's
greatest strengths.

| also acknowledge the many volunteers who contribute their time and expertise across the
Society's activities and affiliated groups. Their efforts help preserve the traditions, culture and
community spirit that make the Highland Society unique.

To the Board of Management, | extend my appreciation for its leadership, guidance and
support. | also thank those members whose terms conclude at this Annual General Meeting for
their contribution to the Society.

Looking Ahead

The Society enters the coming year with a clear vision, a dedicated Board and staff team, a
strong membership base and a proud reputation within the community. Our focus will remain
on financial sustainability, member value, continued investment in our facilities and meaningful
support for the communities we serve.

As we approach the Society's 170th year, we do so with confidence and a firm commitment to
preserving the values that have sustained this organisation for generations.
Acknowledgement

Finally, | thank our members for their ongoing loyalty, passion and support. Whether

contributing to the Bushfire Appeal, raising funds for Nepal flood relief, supporting local
organisations or participating in the life of the Society, our members continue to demonstrate

that the Maryborough Highland Society is far more than a hospitality venue. It is a community
institution built on friendship, service and compassion.

On behalf of the management team, | thank our Board, staff, volunteers, community partners
and members. | look forward to working alongside you in the year ahead as we continue to
build upon the Society's proud legacy.

Malcolm Blandthorn
General Manager
Maryborough Highland Society Inc.
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For the year ended 30 June 2026

| am pleased to present the Treasurer’s Report for the financial year ended 30 June
2026.

The year represented a considerable improvement in the financial performance and
overall position of the Maryborough Highland Society. The Society returned to
operating profitability, reduced its total and current liabilities, restructured a
substantial portion of its ATO debt and continued to reduce several existing finance
commitments.

Financial performance

The Society recorded an operating surplus of $6,354, compared with an operating
deficit of $209,031 in the previous financial year. This represents a positive turnaround
of approximately $215,000 and reflects a significant improvement in the Society’s
overall operating result

Revenue from ordinary activities increased from $8.334 million to $8.476 million, an
improvement of approximately $143,000, or 1.7 per cent. This increase was achieved in
a trading environment that continued to place pressure on wages and other operating
costs

Depreciation and amortisation expense for the year was approximately $678,981.
When this non-cash expense is added back to the reported operating surplus, the
Society achieved a result before depreciation and amortisation of approximately
$685,335. This provides an important measure of the Society’s underlying operating
performance and its capacity to generate funds from its normal activities.

While the final accounting surplus was modest, it was achieved after recognising the
annual depreciation and amortisation of the Society’s buildings, equipment, gaming
entitlements and other long-term assets. The return to profitability is therefore a
positive result and provides a stronger foundation for the Society’s future financial
management.

Liabilities and debt restructuring

A major focus during the year was the management and restructuring of the Society’s
liabilities.

Total liabilities decreased from approximately $4.405 million to $3.810 million,
representing a reduction of approximately $594,000, or 13.5 per cent. Current liabilities
reduced from $2.732 million to $1.686 million, an improvement of more than $1.046
million



During the year, a substantial portion of the Society’s existing ATO debt was refinanced
through the Society’s bank loan. This refinancing explains the increase in reported bank
borrowings and should be viewed primarily as the restructuring of an existing liability
into a longer-term repayment arrangement, rather than the entire increase being
additional borrowing used to support operations.

The refinancing substantially reduced the amount recorded as owing directly to the
ATO and transferred that obligation into a more structured bank facility. This reduced
the concentration of immediate statutory liabilities and allowed the Society to manage
the obligation over a longer repayment period.

Total interest-bearing liabilities increased by approximately $173,000, from $2.488
million to $2.661 million. This movement principally reflects the refinancing
arrangement and the resulting change in the classification and structure of the
Society’s debt.

Importantly, current interest-bearing liabilities reduced from approximately $856,656
to $591,584, a decrease of approximately $265,000. At the same time, non-current
interest-bearing liabilities increased from approximately $1.631 million to $2.069
million as a greater proportion of the Society’s debt moved into longer-term
arrangements.

The Society also continued to reduce other financed obligations during the year.
Gaming Machine Entitlements finance reduced by approximately $302,000, while
outstanding equipment and finance lease liabilities reduced by approximately
$133,000. These reductions demonstrate continued progress in paying down existing
financed assets and commitments.

Although total interest-bearing debt increased following the refinancing, the Society
ended the year with substantially lower total liabilities, fewer immediate debt
commitments and a more structured liability position.

Working capital and cash flow

The reduction in current liabilities resulted in a significant improvement in the Society’s
working-capital position.

The working-capital deficit reduced from approximately $2.461 million in 2025 to
$1.448 million in 2026, an improvement of more than $1.012 million.

This improvement reflects the reduction in current liabilities and the movement of a
portion of the Society’s obligations into longer-term financing arrangements. It
represents meaningful progress in reducing immediate financial pressure.

However, current liabilities continue to exceed current assets, and careful management
of cash flow and short-term obligations remains essential. The financial statements
acknowledge that the Society’s continuing viability depends on maintaining and
increasing trade and generating sufficient future cash flow from operations.

The Society generated positive net cash flow from operating activities of
approximately $24,000 during the year. Capital expenditure on property, plant and
equipment was approximately $125,000, while net financing cash inflow was
approximately $48,000.

Cash held at the end of the financial year was approximately $121,000, compared with
approximately $174,000 at the beginning of the year. This reduction reinforces the
importance of continuing to convert improved operating performance into stronger
available cash reserves.



Assets and equity

The Society’s total assets increased from approximately $9.063 million to $9.457
million during the year. Net assets increased from approximately $4.659 million to
$5.646 million, an improvement of approximately $988,000.

This increase was predominantly attributable to an asset revaluation increment of
approximately $981,000. The revaluation increased the Society’s asset revaluation
reserve and strengthened the reported balance sheet, although it did not represent
operating income or an increase in available cash.

The increase in net assets, together with the reduction in total liabilities, has improved
the overall balance-sheet position of the Society. Nevertheless, the value held in
property and other long-term assets should be distinguished from the cash resources
available to meet day-to-day obligations.

Outlook
The financial results for 2025-26 demonstrate that the Society has made meaningful
progress in addressing its financial position.
The return to an operating surplus, the underlying result before depreciation and
amortisation of approximately $685,000, and the reduction of approximately $594,000
in total liabilities are all positive outcomes.
The refinancing of the ATO debt has provided a more structured approach to meeting
that obligation and has contributed to a substantial reduction in current liabilities. At
the same time, it is important to recognise that the refinanced amount remains a debt
of the Society and must continue to be managed through disciplined repayments and
sustainable operating cash flow.
The principal financial priorities for the coming year will be to:

¢« maintain and improve operating profitability;

e strengthen available cash reserves;

e continue the disciplined repayment of bank and other financed debt;

e carefully manage wages and other operating expenses;

o further improve the Society’s working-capital position; and

e ensure that future capital expenditure remains affordable and appropriately

planned.

Conclusion

Overall, the Society concluded the 2025-26 financial year in an improved financial
position. The year delivered a return to operating profitability, growth in revenue, a
significant reduction in total and current liabilities and a more structured approach to
the management of existing debt.

While the Society continues to carry significant financial commitments and must
remain focused on liquidity and cash flow, the progress achieved during the year
provides a stronger foundation for future operations.

I acknowledge the contribution of the Board, management and staff in achieving this
improved result. | also thank our members for their continued loyalty and support of
the Society throughout the year.

Anthony Anderson
Treasurer



MARYBOROUGH HIGHLAND SOCIETY INC.

MINUTES OF THE 168TH
ANNUAL GENERAL MEETING

Friday 10 October 2025

1. Welcome and Opening

President Andrew Rae welcomed Life Members Andy Brumby, Dennis Turner, Tony Lacey, Roger Watkins and
Bruce Duncan, together with members and guests.

A minute of silence was observed in memory of Highland Society members who had passed away during the
previous 12 months. The President then declared the 168th Annual General Meeting open.

2. Apologies

Apologies were recorded from:

¢ DrAnne Webster, Federal Member for Mallee

e Martha Haylett, State Member for Ripon

e Peter Harriott, Chief Executive Officer, Central Goldfields Shire Council
 John Inglis, Life Member, Maryborough Highland Society

e Doy Hooper, partner of the late Life Member Glenn Hooper
e Bruce and Debbie Kaye

e Leanne Sinclair, Victorian Scottish Union

e Jefferson Hooper, President, Carisbrook Lions Club

e Sharon Hare, Maryborough and District Highland Pipe Band
e otherapologies as read to the meeting.

Motion: That the apologies be accepted.

Moved: Tony Lacey Seconded: Dianne Simpson - Carried

3. Confirmation of Previous Minutes

Motion: That the minutes of the 167th Annual General Meeting held on 11 October 2024, as published in
the Annual Report, be accepted as read.

Moved: Roger Watkins Seconded: Alan Muggridge - Carried

4. Annual Reports

President's Report - Andrew Rae

The President thanked the Board and management for their support and work during the year, with particular
acknowledgement of Vice President Garry Coburn for acting in the President’s role during periods of absence.
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The 2025 Highland Gathering and the Victorian Pipe Band Championships were recognised as successful
events, made possible by the work of organisers, staff and volunteers. The President also noted preparations
for the 50th anniversary of the Girl on the Drum at the 2026 Highland Gathering.

Thanks were extended to General Manager Malcolm Blandthorn, Operations Manager Shaun Dewhirst, the
Board, staff and members. Olivia Lanfranchi was congratulated on her award-winning year and her work in
preparing the venue for the AGM.

The President acknowledged the Society’s contribution to the community through its venue, charity activities,
the Highland Gathering and member rewards.
Treasurer's Report - Anthony Anderson

The Treasurer presented the report for the financial year ended 30 June 2025 and reported a significant
improvement in the Society’s financial performance.

The net operating loss reduced by $149,000 to $209,000. Total revenue increased by approximately $560,000
to $8.25 million, while revenue increased across gaming, bar, bistro and club activities.

The Treasurer reported improved operating cash flow and a reduction in interest-bearing liabilities of
approximately $534,000 to $1.64 million. Strategic priorities remained the expansion of trade and revenue,
cost control and further debt reduction.

The Society continued supporting the community through sponsorships, community nights, member
promotions and complimentary room hire for more than 40 community organisations.

The Treasurer thanked the Board, General Manager Malcolm Blandthorn, Operations Manager Shaun Dewhirst,
staff and members for their ongoing support.

Motion: That the annual reports be accepted.

Moved: Dianne Simpson Seconded: Paul Gothard - Carried

5. Election of the Board of Management

The President announced that Peter Egan, Bruce Kaye and Glenn Dennis had been elected for three-year
terms. The other candidates were thanked for nominating, with the election noted as closely contested.

Position 2025-2026 Board

President Garry Coburn
Vice President Peter Egan
Treasurer Anthony Anderson
Deputy Vice President Dianne Simpson
Alan Muggridge
Glenn Dennis
Board Members Bruce Kaye
Grace La Vella
Andrew Rae
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Incoming President Garry Coburn was invited to take the chair. He thanked outgoing President Andrew Rae and
acknowledged the support of Vice President Peter Egan and Treasurer Anthony Anderson.

6. General Business

No items of general business had been submitted by the required date, and no general business was raised.

7. Special Business - Life Memberships

Life Membership of the Maryborough Highland Society was presented to the following members in recognition
of their outstanding loyalty, voluntary service and contribution to the Society and its bowls activities:

e Marge Shea
e Jeanette (Jan) Turner
e Rhonda Watkins

Each recipient addressed the meeting and thanked the Society for the honour. Their longstanding voluntary
service, administration, bowls involvement, welfare work and support of the Highland Gathering were
acknowledged.

8. Closure

There being no further business, the President declared the meeting closed. The closing time was 7:50pm

This is a true and correct record of the minutes of the 168th Annual General Meeting held on Friday 10 October

2025.
/ / Date: 15 October 2025
@ %V'KVL_
Signed: 4
Garry Coburn

President
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\ ACCOUNTING & AUDIT
'SOLUTIONS BENDIGO

Independent Audit Report to the Members of

MARYBOROUGH HIGHLAND SOCIETY INC.

Unqualified Opinion

We have audited the accompanying financial report, being a general purpose financial report, of the
Maryborough Highland Society Inc., which comprises the statement of financial position as at 30 June
2026, the statement of profit or loss and other comprehensive income, statement of changes in equity,
statement of cash flows for the year then ended and notes comprising a summary of the material
accounting policies and other explanatory information, and the certification by members of the
committee on the annual statements giving a true and fair view of the financial position of the
Association.

In our opinion, the financial report of the Maryborough Highland Society Inc. is in accordance with the
Associations Incorporation Reform Act 2012 (Vic) including:
i. Giving a true and fair view of the Association’s financial position as at 30 June 2026 and of
its performance for the year ended on that date; and
ii. That the financial records kept by the Association are such as to enable the financial
statements to be prepared in accordance with Australian Accounting Standards.

Information Other Than the Financial Report and Auditor’s Report Thereon

The Committee of the Association is responsible for the other information. The other information
comprises the information included in the Association’s annual report for the year ended 30 June 2026,
but does not include the financial report and our auditor’s report thereon. Our opinion on the financial
report does not cover the other information and accordingly we do not express any form of assurance
conclusion thereon. In connection with our audit of the financial report, our responsibility is to read the
other information and, in doing so, consider whether the other information is materially inconsistent
with the financial report or our knowledge obtained in the audit or otherwise appears to be materially
misstated. If, based on the work we have performed, we conclude that there is a material misstatement
of this other information, we are required to report the fact. We have nothing to report in this regard.

Responsibilities of the Committee for the Financial Report

The Committee of the Association are responsible for the preparation and fair presentation of the
financial report that gives a true and fair view in accordance with Australian Accounting Standards and
the Associations Incorporation Reform Act 2012 (Vic), and for such internal control as the Committee
determine necessary to enable the preparation of a financial report that gives a true and fair view and
is free from material misstatement, whether due to fraud or error.

In preparing the financial report, the Committee is responsible for assessing the Association’s ability to
continue as a going concern, disclosing as applicable, matters related to going concern and using the
going concern basis of accounting unless the Committee either intend to liquidate the Association or to
cease operations, or have no realistic alternative but to do so.
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